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NAOHP Moment:  Why is corporate health important?

It's proven that promoting health at work can 
make an employee more productive. Happier 
and healthier employees are shown to 
regularly outperform those who are in 
organizations which do not promote health 
and wellbeing. 



Questions: But how do you identify the health issues that are 

preventing optimal return to work and overall productivity?

1. What is Corporate Health? 

a. The health of of a company’s workforce and its healthiness as an environment 

for its employees – It can be broadly defined as the physical, mental, and 

emotional health of a workforce.

b. In an era of treating the whole patient and addressing more than work-related 

illnesses and injury, occupational health programs must position themselves to 

be experts in population health and the treatment of the whole patient. 

2. How do you determine what clients to approach for this?
a.  Self funded clients benefit the most in terms of reducing heath care 

spend.  
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Questions:

3. What is the approach to the client, developing a service or saving 
health care spending dollars, or improving employee productivity 
to health. 

a. First, you must identify the “pain points”; that is, you must have the data on 
that workforce to determine where they are spending their money on 
health care claims, and which morbidities and co-morbidities are most 
prevalent.

b. Secondly, you utilize that data to determine which interventions will have 
the most impact on reducing the prevalence of these health conditions.



Questions:

Sales Approach:

1. To differentiate your program from your competitors, you must be 
the subject matter expert in corporate health.

2. Approach your client companies in regard to your concern of their 
overall health care spend, and how you can provide solutions.

3. Offer a data analysis that will provide a laser focused strategy based 
upon their data versus a shotgun approach.



Questions:

4. What do I need to do to be in compliance with HIPAA?

a. Execute a Business Associate Agreement (BAA) with the client.

b. Execute a Mutual Non-Disclosure and Confidentiality Agreement with the 
client.

It is likely your program already has a BAA in place, but you should revisit it to 
be certain it is compliant with the most recent regulations, particularly as it 
relates to the electronic transfer of health claims, etc.



Identification of Impact Conditions



Targeting of Engagement Gaps



Predictive Analytics – P2 ScoreTM and Ie

IndexTM

Two proprietary tools we use at BDA Health Informatics:

• Patient Predictive Risk Score (P² Score™) – This predicts the 
risk of a member being high cost/utilization in the absence of 
appropriate interventions. 

• Impact and Engagement Index (Ie Index™) – This predicts the 
likelihood that a member will actively engage or participate in 
care management activities related to their conditions or 
healthcare concerns.



Tracking Success
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From this Scatterplot, you can see that each dot is an employee.  

This provides you targeting for your interventions.  You want to 

move these people towards the upper left quadrant.
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6 benefits of health and wellbeing programs

1. Improved morale;

2. Better teamwork and social networks;

3. Increased productivity;

4. Reduced absenteeism (which can be tracked);

5. Higher job satisfaction; and

6. Stronger engagement. (However, it is also of benefit if you 
offer some form of team building and leadership 
development as a part of your offerings.)
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UL EHS empowers organizations to 
protect the well-being of workers, 
reduce risk, improve productivity, and 
drive measurable business 
improvement through its learning and 
software solutions. 

Visit ULehss.com to learn more.
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 https://www.naohp-university.com/

 ULehss.com 
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